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Objectives

e Define shame and explain why it can be a potent emotion

during educational transition periods
e Qutline specific intrapersonal and environmental drivers of

shame during transition periods.




Objectives

e Define shame competence and outline its five pillars

* Apply specific approaches for helping learners adopt shame
competent, emotionally resilient approaches to transition
periods




A personal story
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oresent absence

of shame in medicine and medical education



How do medical learners
experience shame across
the continuum of medical

education?




Shame (n.):

Feeling flawed, deficient, unworthy, and/or
like you are being negatively judged by others.
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Societal

The ‘distributed’ nature
of shame

Copyright: The Shame Lab, 2023



Experiences we can measure and talk about

Experiences like
shame

lllustration: Hannah Mumby
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Objective = subjective standards

Shifting, actively forming identity

Shifting sources of self-esteem

Pressure to perform, prove

Imposter syndrome
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Vulnerability = weakness Reputation is central

Emotional stoicism is lauded  Judgment is feared

Shame is taboo
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APATHY &
DISENGAGEMENT

IMPAIRED

Academic Medicine. 2019;94(1):85-93






Societal

Shame is a normal
human emotion

Evolutionary

Copyright: The Shame Lab, 2023



Enhanced memory & learning
Strengthened social bonds

Shame is a normal Greater empathy for others
human emotion

Enhanced desire to help others
Strengthened self-concept

Self-forgiveness
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How do we mitigate unnecessary shame &
leverage shame that remains for growth?
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Shame Competence

A set of skills, principles, and
practices that can be learned by

individuals and applied throughout
an organization

Dolezal LD, Bynum WE. Shame Competence. The Lancet 404(10462):1514-1515 Copyright: The Shame Lab, 2023



Shame Competence

The ability to recognize, acknowledge,
engage with, & avoid inducing shame
to leverage its prosocial potential within
individuals, teams, & organizations

Dolezal LD, Bynum WE. Shame Competence. The Lancet 404(10462):1514-1515 Copyright: The Shame Lab, 2023
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We acknowledge
transition periods
as high risk for
shame




We meet our learners’
needs to feel valued,
nurtured, and cared




How are people feeling?

How are people feeling
about themselves?




How are you feeling
about yourself?




We recognize, react to, and respond
to behaviors through a shame lens
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We eliminate the intentional
use of shame as pedagogy or
a tool of behavior change
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We examine organizational
structures for embeddec
shaming potential

...and we modify them.

Copyright: The Shame Lab, 2023



We address shaming when we observe it from others.
When we accidentally cause shame, we apologize & repair.



We support our learners’ self-
esteem and self-expression



Normalize learning struggle

Encourage rehearsal over performance
Name & validate their emotions

Orient towards action & growth
Highlight incremental growth over time

Share your own story & experiences

Partner with them and facilitate support






Thank you for
having me!
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